
  

A. Project Overview , Project Practice  
As a supervisor, you may have asked yourselves, as 
I did, that what the best student-supervisor 
cooperation is. 
The answers are not unique! Each student needs a 
different strategy! However, there are some basic 
strategies, which could help supervisors to 
improve their supervising.  
In this project, we tried to find out which 
parameters of supervising were important for the 
master students. Therefore, we have used 
different strategies for my students:  

 Fully support literature at the beginning, have a 
meeting when student needs (one case, C4) 

 Not full support literature at the beginning,  set 
a fixed schedule for meetings (two cases, C1&2) 

 
To evaluate these strategies, all graduate students 
as well as a student who just started his master 
(C3), were asked some questions related to the 
project, which you could find in section C. In the 
end, in section D, we suggest some strategies, 
which might be helpful in further supervising.   
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C. Project Evaluation , Students’ Feedbacks  
To evaluate our practice, all students were asked to answer the 
following self-designed questions using social media.  
Questions were designed regarding my strategies as well as strategies 
mentioned in the kinds of literature. The answers were defined as very 
important (4), important (3), not necessarily important (2), and not 
important (1). The questions are the following: 
1. To what extent do you think that the literature support at the 
beginning is important? (2 & 6)  
2. To what extent did you find the experience of the supervisor? (2 & 6) 
3. To what extent did you find that the weekly meeting is important? 

(3&5) 
4. To what extent do you agree that the supervisor’s feedback about 

your work is important? (1&3&5) 
5. To what extent do you think that the fixed time schedule for project 

is important?  
6. To what extent do you agree that friendly relation between student 

and supervisor is important? (4) 
7. To what extent do you think that work, as a team with other students 

is important? 
 
 
 
  

B. Strategies and supervising’s parameter in Literatures 
To suggest a strategy, a literature study, as well as students’ feedbacks, 
are used. Based on pieces of literature, there are different points of 
view regarding supervising.  
For instance, better supervising means to have a higher number of 
publications [1]. The author mentioned, “The professor not only helps 
students choose their research topic but also provides them with 
moral support. That moral impulse helps students gain confidence in 
academic matters, which leads to good results”. He believes that 
having a healthy relationship between the supervising professor of 
research and the student is another challenge, which they should face. 
Figure 1 shows his three supervisor’s parameters for better outcomes. 
 

William Sovich, who is an assistant director at the University of 
California, believes that for successful supervision, we can use three 
strategies [2] which you could see in figure 2. 
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D. Suggested Strategies 
Supervisors and students have different characteristics and they could 
work with different strategies; however, as you could see in section C, 
regarding the students’ feedback, there is some common answers, 
which could be used to suggest strategies.  
Answers were shown that support and organization were important for 
students. The support could be mentally or academically and 
organization means having a regular meeting, checking the results in a 
certain period. Therefore, the below strategies could be useful in 
supervising a project.   
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Conclusion 
All supervisors and students try to get the benefit of better cooperation. Supervisors could help students to find their path, face challenges, and 
creativity at projects, and at the end getting credits from students’ publications or thesis reports.  
Obviously, support and organization were important for students regarding their feedback; however, working with other students was not important. 
A strategy is suggested based on literature study as well as students’ feedback, which is shown in section D.    
A better feedback conclusion could be possible if some other students from the specific institute or even a different institute would be involved. 
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Figure 1:  supervisor’s parameters 

by Asad Abbas 

Figure 2:  three strategies for a 

successful supervision by William Sovich 
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